
Flexibility, Scalability & Visability 
For Continued Growth

Broda® Seating has been manufacturing specialty seating for hospitals, nursing homes and long-term care facilities 
since 1981. Broda® chairs incorporate the Comfort Tension Seating™ system that allows proper heat and moisture 
exchange as well as suspending residents to minimize seating pressures. As their reputation for quality products 
continues to grow, so does the demand for their product. This year production will have increased to over 6,500 chairs.
Scott Hunter, Purchasing/Inventory Control Manager and Phil McTaggart, Controller of Broda® needed to fi nd a 
solution that would help them to manage their growth by having better visibility of material requirements, production 
fl ow and inventory. “We had outgrown our previous system and needed to get a handle on production, so that we 
could continue to grow to meet the market demand. Our goal was to fi nd a solution provider that could help us to 
overcome our bottleneck,” states Scott. “That’s when we asked Second Foundation to help us fi nd the right solution.”

Drawing on their experience in the area of manufacturing, the team at Second Foundation presented a solution based 
upon Microsoft Dynamics NAV. “We were impressed by the depth of knowledge that Second Foundation displayed 
during our initial assessment,” says Phil. “They recommended a Microsoft Dynamics NAV solution that gave us visibility 
into our production scheduling, work in progress and inventory.” The solution has given Broda® the fl exibility and scal-
ability to continue to grow, and visibility to know exactly what is happening and when. Finished goods inventory on 
evaluation can now be tracked within the system. Production lead times have also decreased as a result of accurate 
and timely production orders generated within Navision. The team at Second Foundation solve business pains by 
applying their expertise with powerful business tools from Microsoft®, Epicor® and Sage. 

To help you to solve your business needs, call Second Foundation today.
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