A‘Microsoft Dynamics

Client Solutions

Industry: Not for Profit Food Processing Consulting
Company Size: 50+ employees

Challenges:

* Current system did not support project management
and project accounting at the level they required

» Existing systems were not scalable - a lot of
inefficiencies

» Disparate systems resulting in duplication of effort

* Existing system was not flexible for their changing
needs

* Reporting and analysis for all areas of their business
were non-existent

Solution:

* Microsoft Dynamics GP
* General Ledger
» EFT for Payables
+ Payables Management
* Receivable Management
* Flexible Invoicing
* Bank Reconciliation
* Purchase Order Processing
« Management Reporter
* Project Management

SECOND
FOUNDATION

Competition:

« ACCPAC
* Industry Specific Solutions

Benefit to Client:

* Reduce time and effort spent on key accounting
tasks

«  Common platform they can roll out to other business
units

* Maintain tight control over accounts receivables

* Gain control of financial reporting process

« Manage all bank-related activity through single
automated intersection

* Improve expense control and vendor management

Benefit to Microsoft:

* 6 BRL Advanced Management Users
 Phase 2 - 60 Time & Expense Web Portal users



