
Client	Solution

Challenges:
• Mid implementation, Second Foundation was called 

in to help get the implementation back on track 
from another ERP firm originally hired

• Required reduction in time from order to output
• Needed a solution that could minimize errors on 

orders
• Disparate systems required duplication in effort and 

human error caused misinformation
• Needed improved job-cost tracking  

Solution:
• Epicor Vantage

• Full suite

Benefit to Client:
• Project concluded on time, and on budget
• Ability to collect actual costs and profit from each 

individual project
• Better management of cash flow
• Information at fingertips for better and more timely 

business decisions based on real-time data 

Benefit to Epicor:

• Direct customer for software

Industry: Manufacturing
Company Size: 350 Employees
Estimated Annual Revenue: $56.8 Million


