Industry: Manufacturing
Company Size: 100 Employees
Estimated Annual Revenue: $1.8 Million

Challenges:

* Inventory and job costing information managed
through spreadsheets

* Finding funding and grant programs to aid in
implementation costs

« System in place lacked the ability to create
efficiencies and effective processes

* Needed a partner that had an extensive
background in the manufacturing and packaging
industries

Solution:

* Epicor Vantage
» Estimating/quoting
* Financials
 Data Collection
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Client Solution

Competition:

* Other Epicor Partners
* Industry Specific Solutions

Benefit to Client:

* Replacement of archaic management of inventory
and job costing allows for more accurate
information and up to date data at their fingertips

e Secured grant funding with guidance from Second
Foundation that enabled them to implement their
new ERP system

* Processes put in place saved company substantial
time and money and poised them for continued
growth and success

Benefit to Epicor:

« 22K NLR (2005)



