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RESOURCES

Resources in Microsoft® Business Solutions Project
Management-Navision® give you optimal personnel and
equipment management.

Key Benefits:
= Track the resource costs and usage

= Predict resource availability and plan capacity
» Integrate job costing with time allocation and billing

= Assign alternative prices and costs to different types of
jobs

Resources are one of the most valuable commodities
in a business. But making good use of your company’s
resources is no easy task. Resource capacity
planning, availability monitoring and costs tracking
are just a few of the business management
requirements that demand your constant attention.

The Resource application area enables you to
optimize the effectiveness of your personnel and
equipment resources as well as increase your
company’s efficiency through improved resource
monitoring and capacity planning. By accurately
monitoring the cost and usage of your resources, you
can improve your resource management and gain
better insight into your company’s overall resource
capacities. The Resource application area also allows
you to use flexible pricing models - making it easy for
you to invoice through the Sales & Receivables
application area or record costs in Jobs.

Track Resource Costs and Usage

The Resource application area includes a resource
table, a resource ledger and a resource journal for
recording transactions. When integrated with Sales &
Receivables and Jobs, the Resource application area
also provides fully integrated job costing, timing and
billing functionality.

Since a resource can be classified as a person,
equipment or a facility, Navision also lets you set up
specific costs and sales prices for each resource to
track usage and sales in the Resource ledgers.

Plan Capacity and Predict Availability

Capacity management facilities let you assign capacities
to resources, resource groups or both. When the
Resource application area is integrated with Jobs,
resources can be allocated to job budgets for providing
complete capacity planning on an hourly basis. Tools for
reallocating jobs to different resources and resource
groups allow for a detailed resource plan, while
availability windows show how a capacity is allocated to
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active job orders and what has been allocated for
potential orders (budgets /estimates).

Assign Resources Alternative Prices

As with Multiple Sales Prices in the Inventory application
area, you can assign alternative prices to resources
according to customer and job type. When resources
perform different types of work, different prices can be
assigned to each type. Prices can also be defined in
multiple currencies.

Assign Alternative Costs For Work Types

As with prices, alternative costs for resources can be
assigned depending on the job type. When resources
perform different types of work, different costs can be
assigned to each type of work. The costs are used in
budgets/estimates as well as in sales invoicing and
usage recording.

Ask Your Partner

To learn more about Microsoft Business Solutions
Project Management-Navision, contact your local
solution center. They have the expertise necessary to
design a solution that fits your specific business needs.
Or, visit our Web site at:
http://www.microsoft.com/BusinessSolutions.

About Microsoft Business Solutions

Microsoft Business Solutions, a division of Microsoft,
offers a wide range of integrated, end-to-end business
applications and services designed to help small,
midmarket and corporate businesses become more
connected with customers, employees, partners and
suppliers. Microsoft Business Solutions' applications
optimize strategic business processes across financial
management, analytics, human resources management,
project management, customer relationship
management, field service management, supply chain
management, e-commerce, manufacturing and retail
management. The applications are designed to provide
insight to help customers achieve business success.
More information about Microsoft Business Solutions
can be found at
http://www.microsoft.com/BusinessSolutions

Address:

Microsoft Business Solutions

Frydenlunds Allé 6

2950 Vedbaek

Denmark

Tel +45 45 67 80 00

Fax +45 45 67 80 01
http://www.microsoft.com/BusinessSolutions
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Key Features Description

BASIC RESOURCES * Keep track of resources and prices
* Register and sell resources
» Categorize resources
* Combine related resources
* Allocate resources to jobs

CAPACITY MANAGEMENT * Monitor resource availability
* Assign capacities to resources
¢ Determine resource profitability
* Generate sales and usage statistics
¢ Create capacity plans in a calendar system
* Plan resource costs for orders and quotes

MULTIPLE COSTS * Manage alternative costs for resources and resource groups
¢ Define fixed and variable costs
* Define as many work types as necessary

System Requirements

TO OBTAIN ALL OF THE FEATURES

MENTIONED IN THIS FACT SHEET, = Basic Resources

THE FOLLOWING MODULES AND Capacity Management
TECHNOLOGIES ARE REQUIRED:  Myltiple Costs
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