
Vision and Strategy Sessions

What is a Vision and Strategy Session?

A vision and strategy session is a discovery 
meeting facilitated by Second Foundation’s 
team of experts drawing input from your 
organization’s senior management. Each session 
we facilitate becomes very unique as our focus 
is defi ned by your company’s desired outcome 
for this meeting. These sessions are usually 
focused on a project under consideration or an 
area of your business that is currently challenged 
by gaps or ineffi ciencies. A big part of our focus 
is on building a short and long term strategic 
plan as it relates to technology; which includes 
getting the most out of what you already have 
in-house. Our commitment from this meeting is to 
collaborate with your team on building a road 
map to better position your organization to 
realize its potential!

Who should attend your Vision and Strategy 
Session?

Representation from all areas of your business 
that will be impacted by the outcome of this 
meeting should be included. 

The key objectives for your vision and strategy 
session:

The vision and strategy session is designed to help 
support your team in building a plan to achieve 
your short and long term desired outcome.

Where Should Your Vision & Strategy Session 
Take Place?

The environment your session takes place in 
depends greatly on personal comfort and the 
best suited learning environment for you and 
your team. The Vision and Strategy Session can 
be held at your offi ce, an off-site location, one 
of our partner’s offi ces or in one of our locations 
in US or Canada.

Book Your Vision & Strategy Session Today

www.second-foundation.com
(Email) sales@second-foundation.com

US Offi ce:
(Phone) 814-454-5215 
3250 West Lake Road, Suite 4
Erie, PA, United States 16505

Canadian Offi ce:
(Phone) 866.565.3797
45 Washburn Dr, Unit A
Kitchener, ON, Canada N2R 1S1

Areas of focus:

• Corporate Overview and Organizational 
  Structure
• Technical Environment
• Business Objectives
• Areas of opportunity
• Key Performance Indicators
• Business Risk


